Shropshire Army Cadet Force

Lucas Tooth Competition
Overall Concept

The Lucas Tooth competition is the major Competition for the County and all Detachments are expected to take part. 
The aim of this Competition is to present opportunity for all cadets to take part ion activities and to act as a measure for Detachment performance.

The competition Cover a broad scope of cadet activities and include:-


Sport (Swimming, Football, Cross country, Athletics, Orienteering)


Military Skills (Smallbore Shooting, SAAM, Drill, Military Skills)


Adventure Training (Climbing)


APC (APC Star Progression, First Aid, D of E)

Activity Participation (Camp Attendance, County Weekend 

Attendance)

It is understood that in some cases detachments will not be able to enter full teams in some of the individual competitions. However that does not mean that cadets do not get the opportunity to be within the winning team of these competitions. Where possible Detachments are to join together to give their cadets the opportunity to compete. 
Points System

The points system for the competition is designed to encourage detachments to participate by the addition of Lucas Tooth bonus points
Every team that participate will receive 100 Participation points regardless of whether they are part of a joint team or not. 1 cadet from a detachment in a joint team will be awarded this 100 participation points for their detachment. Obviously if a detachment fails to enter a competition then they will be at a 100 point disadvantage. 

Each competition also has its own points which are gained by the detachments actual performance i.e. position in the competition.

There are two levels within the Competition, 1st place can carry 80 points with 4 point distance between positions, or 40 points for 1st place with a 2 point distance between positions.

1st place = 80 2nd place = 76

1st place = 40 2nd place = 38

These different levels of points are determined as shown below


80 point phases = APC pass rate, Military Skills.

40 point phases = First Aid, Small-Bore Shooting, Full-Bore 
Shooting (County Cdt SAAM), Orienteering, Drill, Swimming, 
Climbing, Football, Cross Country, Athletics, DoE, County 
Weekend Attendance (over both weekends), Camp Attendance.

For Lucas tooth purposes, if a Joint team wins a particular competition, the competition points are divided up according to the percentage of members from each detachment which then lowers their position within the Lucas Tooth Standings i.e.
Required Team size 4. Detachment Team A  Provides 3 Cdt, Team B Provides 1


Team A would receive 75% or ¾ of 40 points = 30


Team B would receive 25% or ¼ of 40 points = 10

Lucas Tooth Team A would get 130 Points, Team B 110 Points.

Bonus Points

Bonus points are awarded for representing the County in Regional and National Events for all Sports and First Aid.

If a cadet is selected and takes part he/she is awarded 10 bonus points.  If they do not show 10 points are removed - if a cadet drops out and the respective OIC is informed, then no loss of points is levied.

Competition Details

Sports Competitions
The rules for sports competitions are covered by Shropshire ACF Sports Manual
APC Progression

This is determined by the progression of cadets through the APC syllabus in other words Star grades gained.
In theory every Cadet should progress 1 Star ever year. These star grades are recorded over the year and then the number of Star passes over the year is divided by average detachment strength for the year. i.e.

Detachment total passes for Year = 16


Detachment Average Strength for year = 25


Score = 16/25 which gives 0.64


0.64 then determines position in competition

NB This score also give detachments feedback on performance as ideal score should be 1 if each cadet progresses 1 star each year.

Camp Attendance
This is determined by the attendance of cadets at annual Camp divided by average detachment strength for the year. i.e.

Detachment total passes for Year = 19


Detachment Average Strength for year = 25


Score = 19/25 which gives 0.76


0.76 then determines position in competition

County Weekend Attendance
This determined by numbers of cadets attending County weekends. This is then converted into % attendance compared to average strength for 6 month period leading up to each County W/E

Final Average is combination of both. i.e.

Detachment cadet attendance Autumn County WE = 20


Detachment Average Strength for 1st 6 months = 25


Score = 20/25 which gives 80%


Detachment cadet attendance Summer County WE = 16

Detachment Average Strength for 2nd 6 months = 23

Score = 16/23 which gives 69%


Final Average =80+69 Divided by 2 which gives 74.5%

74.5% then determines position in competition

First Aid

This competition is based on the national first aid competition guidelines.
Points are gained by elements completed from current protocols

Position is then determined by most points accumulated.

D of E Award

This competition is based on published cadets completing D of E awards
Each level of award has different values of points for each award


Bronze

20Pts


Silver

40Pts


Gold

60Pts

This is totalled over the year and the divided by the average strength of detachment. i.e.
Detachment gains 2 Bronze awards, 1 Silver award

Detachment Average strength for year 20

Score 20+20+40 Divided by 20 which gives 4
4 then determines position in competition
Military Skills

Covers all Military Skills

Shooting, Drill, Military skills Comp (use of M & C, Fieldcraft, Obstacle course, Speed march, Patrolling, Section battle drills, Harbour drills)

These competitions are based on best gets most points. There is no restriction or special conditions in preference of final positions on small teams as these teams are at a disadvantage of not being able to theoretically score more points than teams for greater members. 
